Partner Profile

EXPERT

Bringing extraordinary people together. GROUP

Alexander Friton

Background

e Top management positions with large
national and international companies in the
automotive supplier, polymer, chemical,
consumer goods and food industrie with
medium-sized and corporate group
structures

® Management positions in the areas of
production, engineering, process
development, production technology,
quality management, sustainability, and
strategy

Executive Search

e Search and selection of highly qualified executives and specialists in all functional areas
of your company in the following industries:
Automotive with Supplier Industry, Polymer Industry and Chemical Industry

e Search and recruitment of national and international executives with high specialization
in the areas of management, Board Member, Strategy, Quality Management, Lean
Management, Change Management and Transformation, Digitalization,
Production/Plant Management, Product Management, Purchasing, Technology, R&D,
Finance and Controlling

e Outplacement, Newplacement

e Succession Planning

Business Consulting

e Establishment and optimization of plant and technology organizations - effectiveness,
strategy and processes

e Analysis and optimization of internal processes

e Establishment and implementation of Lean Management

e Development of departmental goals and cascading

e Management development



